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LINACRE COLLEGE
Report of the Governing Body

The Governirg Body of Linacre College presen's the annuai report anc financial statements for the year ended 31 July
2008,

Status

tinacre College was established by the University in 1982 as a Society for men and women graduates reacding for
acvanced degrees and diplomas of the University in all subjects. It was granted its charter and full auteromy in 1986, The
corporation comprises the Principal and Fellcws. The College is an exempt charity uncer $3{5a) Charities Act 1952 (as
listed in Schedute 2(k) ta that Act),

Objects

The Cotless exists to provide and promate graduate education within the University of Oxford, and alsa to provide and
promote University academic research. The Colege does not admit undergraduates. The students in residerce are
divided almost equaily between scientists and studerts of the social sciences and humanities, and the Callege is alsp
noted far its strang environmental interest. Nearly half the student body is fom averseas, from 50 countries at any one
time.

Within these abiects, the College zlso has various funds held for special purposes in connection with the develcoment of
College facilites and for schelarships, grants in cases of hardship, and cther ecucational purposes.

Governance

The Governing Body of the College comprises the Principal and Fellows. This body 's constituted and regulated in
acrordance with the College Statutes. the terms of which are enforceable Uitimately by the Visitor, the High Steward of the
University. The College Statutes are a3 made fram time to time by order of Her Majesty in Council in aceordance with the
Reyai Charter of 5th June 1986, and the Universities of Oxfard and Cambndge Act 1923 The Governing Bady holds to
itsalf the responsibilities for the ongeing sirategic direction of the College, for its admiristration and for the management of
its inances and assets. [t meets reqularly under the chairmanship of the Pringipal and is advised by a range of
commitiess which :nclude the Finance Committea.

Seope of financial statements
The firancial statements comprise the acoeunts of Linacre College. The Coltege has no subsidiary companies,

Review of operations and finance

Tre A0t Anniversary Campaign concluded at the end of December 2008, successfully reaching its target of £3m.
Denations and pledges received during the 3 year campaign include significant funds for the Specific and General
Endewment as well 3s for other designated purposes. These gifts help to secure the pravisren of the best facilities for
future generations of students. During the year £134k was donated for the permarient endowment and £38k for
scholarships and student grants. A further £198k 10 grants and donations were credited te the Income and Expenditure
Account, £154% of whicn remained unspent at the end of the year and has been credited to Designated Reserves.
Significant repairs and impravaments to student accemmedation have continued.

Stucent numbers have grown significanty in recent years but have now reached a maximum for the current facilities. The
College has a palicy of increasing the amount of student accemmadatinn avaiiable.

Investment performance .
The grewth in the Callege portfalio reflects the continued recovery in siockmarkets. Cash balances invested in the

University Deposit Pool continued to earn a competitive: interest rate.

Raserves
The balance on reserves at tha year enc amountad to £1.78m. After allcwing for the amounts invested in fixed assets ang

designated reserves for specal purposes, the College's General Reserve wes £ESK. Prevision for long term maintenanse
is separately previded for under Designatad Reserves.

Risk management

The major risks to which the Coltege is exposed, as identified by the Geverning Body, have besn reviewed and sysiems
have been established to mitigate these risks.

Arproved by the Govemning Body on 29 November 2008

P Slack - Principal




LINACRE COLLEGE
Income and Expenditure Account
Year ended 31 July 2006

2006 2005
Notes £ £

INCOME

Academic fees and tuition income 1 £42 245 552,423

Other operating income 2 1,028,778 917,298

Endowment return and interest receivable 3 401,915 284,088
Total income 2072935 1,753,809
EXPENDITURE

Staff costs 4 793,703 724,525

Depreciation 125,885 121,825

Other operating expenses 960,458 S07.043

Interest payahle 0 38
Tota! expenditure & 1,881156 1,753,431
Surplus for the year on continuing operations before taxation and 191,783 378

disposal of fixed assets
Surplus for the year after taxation 7 191,783 378
Statement of total recognised gains and losses
Year ended 31 July 2006

20086 2005
Notes £ £

Reserves

Surplus for the year 15 191,783 378
Endowmnents

Income receivable from endowment asset investments 14 248 152 187,338

Transfer to income & expenditure account from endowment 14 {334,684 {237 179

Appreciation (depreciation} of endowment asset investments 14 848,760 968,770

New endowments received 14 348187 502,466
Other

Deferred capital released to Income and Expenditure Account 13 {61,758) {61.758)
Total recognised gains relating to the year 1,038,542 1,771,018
Opening reserves and endowments 11,832,555 10,161,544

12.871.11 11,932,559

Closing reserves and endowments




LINACRE COLLEGE
Balance Sheet
As at 31 July 2006

2006 2005
Motes E £
Fixed assets
Tangible assets i 4,241 686 4,345,377
4,241 686 4 345 377
Endowment asset investments
Securities and cash deposits 7,905614 65.985,122
9 7,905.614 6,985,122
Current assets:

Stocks 25,970 26,613

Debtors 10 102,790 160,776

Cash at bank and in hand 1,034,886 1,115,804

1,163,646 1,303,293
Creditors;

Amaunts falling due within one year 11 {339,855) (701,233)
Net current assets 823,791 G02,060
TOTAL ASSETS LESS CURRENT LIABILITIES 12,971,101 11,832,559
Creditors:

Amounts falling due after more than one year 12 ] 0
TOTAL NET ASSETS 12,971,101 11,932 559
Deferred capital 13 2,299,716 2,361,472
Endowments

Specific 1,322,001 1,155,780

General 6,583,613 5,829,342

14 7.9058 614 6,985 122

Reserves
Designated reserves 876,758 758,351
General reserves 1,783,012 1827014
15 2,765,771 2,585,985
TOTAL FUNDS 12,971,101 11,832 5589

The financial statements were approved by the Governing Body of Linacre College an 29 November 2606

£ A Slack A A Reid
Principal _ Finance Bursar




LINACRE COLLEGE
Cashflow Statement
Year ended 31 July 2006

Met cash inflow from operating activities

Returns on investmenis and servicing of finance
Ihcome from endowmeants received
Other income from investments and interest received

interest paid

Net cash inflow from returns on investments and servicing

of finance

Capital expenditure and financial investment
Net realisation/{acquisition} of tangible fixed assels
Net realisation/{acquisition} of endowment asset investments
Endowments received
Deferred capital received

Net cash inflow from capital expenditure and
financial investrment

Net cash inflow before use of liquid resources and financing

Financing

Increase in cash

Reconciliation of net cash flow to movement in net funds

Increase in cash for the year
Dacrease in debt

Change in net funds
Net funds at 1 August

Net funds at 31 July

20

20

2005 2005
£ £
{132,350) {634,525)
248,152 197,336
67,331 46,909
315.483 244,245
0 (38)
315,483 244,207
(23,304) 0
{20.7389) (750,679}
348,187 502,466
¢ 0
304,144 151,787
487277 (238,531)
0 10,000
487,277 (228,531)
487 277 (228,531)
0 {10,000)
487 277 {238,531)
1,433,264 1671795
1,920,541 1,433,254




LINACRE COLLEGE
Notes to the Financial Statements
Year ended 31 July 20C5

1 ACADEMIC FEES AND TUITION INCOME
Tuition fees from UK and Eurcpean Union stugents
Tuttion fees from pverseas students

The above analysis includes fee income in respect of UK and European Union pubiicly funded students

amaunting to £30,122

OTHER OPERATING INCOME
Rasidential income from college members
Conference and function income

Grants and donaticns

Release of deferred capital contributions
QOther incame

g}

2008 2005

£ £
367,693 333,056
274,553 218,467
542248 552,423

£ £
750.330 713.347
7,501 9,164
108,001 107,315
61,756 61,756
11,100 25,716
1,028.778 917,298

Grants and daonations include thesa received as part of the 40th Anniversary campaign which ended in December

2008 as well a5 post campaign receigts. Donations unspant in the year totalling £108,370 were transferred to

Cesignated Reserves,

ENDOWMENT RETURN AND INTEREST RECEIVABIE
Transferred from specific endowments (nate 14)
Transferred from general endowments [note 14}

Other interest receivabile

L]

4 STAFF COSTS
Gross pay
Social Security costs
Other persicn cosis

E £
131,341 73,554
203,242 163,625

67,331 4G.909
401,915 284,085
£ £
673,867 520,533
45,168 40,588
74,871 22,704
793,703 Y24,529

5 PENSION SCHEMES

The Wwo prncipal pensicn scheres for the College's siaff are the Uneversites Superannuation Scheme (USS) and

the University of Oxicrd Staff Pension Scheme (OSPS). The schemes are centributary, are confracted out from

the State Earnings Relzted Pension Schems, and pravide benefits based on length of service and final

pensionable szlary, The assets of USS and OSFPS are each held in separate trustee-administerad funds The

schemes are periodically valued by quaiified actuaries usirg the projected unit methed; in addition, both USS and

OSPS valuation embraced a market value appreach. The levels of contrbution take accourt of ary actuariai

surpluses or deficencies i each scheme.

The assumptions and other dala that have the mest effect on the determination of the contribution levels are ag

follows:
Uss
Date of latest actuarial vaivation 2005
investment returns per annum B.20%
Salary increases per annum 3.80%
Fension increases per anium 2.90%

Market vaiue of assets at [atest actuarial valuation £21.740m

Tt

Propoition of accrued benefits covered by the acluarial value of these assets

QSPS
2004
6.85%
4.40%
3.00%
£167m
TEY

JSS and OSPS are multi-employer schemes where the share of assets and liabifities applicabile 1o gach empioyer is
not identified. The College will therafore account for its pension casts for each screme on a defined contrbution basis
as permitted by FRS 17, The tetal of ail emptoyer s pension costs was £75k (2005 £63k)




LINACRE COLLEGE
Notes to the Financial Statements
Year ended 31 Juty 2006

5 PENSION SCHEMES (continued)

Universities Superannuation Scheme (US55

The contributions payabte by the college during the accounting pericd were equal 1o 14% of *otat pensonable sslaries
The pensions charge recarded by the college durng the ascourting period was equal lo ‘ha contributions payabie

(£32k).

Oford Staft Pension Scheme (OSPS):

The college paid contributions of 17.5% of total pensianable salaries during the accounting periad (2005 13.75%), as
sat out in the statutory Schedule of Contributions agreed befween the university on benalf of all the employers
participating in the scheme and the Trustees of the scheme, and endorsed by the scheme's actuary, The actuarial
valuation as at 31 July 2004 wdentified a reqguired long term employer contribution rate of 15.8% at pensionable
salaries, but also identified a funding deficit of £51.3m in the scheme. The University, cn behalf of all the employers
participating in the scheme, has agreed with the Trustees to address the geficit oy maintaining the employers’
cantibution rate at 17 5% until 31 July 2008, then inereasing it to 21.5%, subject to any revision of the next actuanal
valuation due as at 31 July 2007, A revised statulory Schedule of Contributions refiecting the new rates has bean
agreed, endarsed by the scheme's actuary and published. The pensions chargs recorced by the college during the
accounting period was equal to the contributions payable {243k},

& ANALYSIS OF EXPENDITURE

Aczdemic

Residences, catering and conferences
Premises

Coliege administration

Endowment management

Fundraising

Other

Imterest payable

Tutal expenditure

Interest payable relates to -

Bank loans, overdraits and other lcans:

Repayable within 5 years

Other cperating expenses include auditors' remuneration:
in respect of the audit of these financial statements

7 SURPLUS FOR THE YEAR

Coliege's surplus for the year

Other

operating 20C6

Staff cests  Depreciation  expenses Total

£ £ £ £
142,955 1,415 199,119 350,487
297,124 3.897 75628 478,670
43,909 116,883 345 078 508,268
228,558 5.082 59,242 303,003
74,037 - 31,186 105,203
- - 38,226 39,226
743,703 125 685 na0.458 1,881,156
a
1881156

£

0

9]

8,473

£
191,783
181,752

2005
Tatal
£
253,298
547,403
53B B87
253,685
106,828
43,482

1,753,431

8445

o .

i g e




LINACRE COLLEGE
Notas to the Financial Statements
Year ended 31 July 2006

8 TANGIBLE FIXED ASSETS
Land & buildings

Long
Freehold leasehold Equipment Tatal
£ £ £ £
Cast
At start of year 5,400,352 150,232 216 480 5,767,064
Additions 8,029 0 15,275 23,304
Disposals 0 0 0 0
At end of year 5,408,381 150,232 231,755 5,790.368
Depreciation
Al start of year 1,204,350 32,300 185,037 1,421,687
Charge for period 108,128 6021 12,838 126,985
On disposals 0 0 0 0
At end of year 1.312,478 38,321 197.8473 1.548 572
Net hook value
At end of year 4,095 903 111,911 33,582 4,241 886
At start of year 4,156,002 117.932 31,443 4,345 377
G ENDOWMENT ASSET INVESTMENTS
Securities Land &
& cash property Total
£ £ £

At start of year 6.985,122 6985122
Purchases at cast 663,685 663.685
Sales proceeds {642,946) {42,948}
Increase in cash held by fund manager 252993 252 693
Revaluation gains/{losses) 646,760 648,760
At end of year 7505614 79050614
Analysed as

Fixed interest stocks {listed) 485,231

Equities (listed) 5,561,707

Unlisted securities 460,133

Cash 883,541

7,905,614

Histerical cost at end of year 6,434,015




LINACRE COLLEGE

Nctes to the Financial Statements
Year ended 31 July 2006

13 BEBTORS

Amounts falling due within cne year
Trade debtors
Amaunts awed by Coflege members
Loans
Prepayments and accrued income

11 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank fnans and overdrafts

Trade creditors

Glher taxation and social security
Accruals and deferred income
Other creditars

12 CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Other creditors

13 DEFERRED CAPITAL

At start of year
New capitat
Released ta¢ income and expenditure aceount

At end of year

The bafance on deferred capital represents donations received to finance the purchase of tangible fixed assets.
Amounts are released to the income and expenditure account over the lives of the related assets on the same

basis as the charge for depreciation.

2006 2005
£ £
12,976 10,161
53,331 57,717 1
8246 2.998 4
28237 59,300
102,790 160,776
2006 2005
£ £
2885 318,188
215,340 242,380
3437 5.959 :
18,354 32,608
89,238 102,098 :
339,855 701.233
b
2008 2005 -
£ E :
o 0 4
2006 2005
2,361,472 2423228
(61,756) (81,756)
2.299.716 2361472




LINACRE CCLLEGE
Notes to the Financial Statements
Year ended 31 July 2008

14 ENDOWMENTS

Specific General Total
£ £ £

At start of year 1,155,730 5,828,342 6,080 122
Endowments received 153,686 114,301 273187
Appreciation of

endowment investments 93,092 553 663 645,760
Income receivable from

endowment asset investments 44 509 Z03.243 248152
Transferred to income and

expenditure account (note 3) {131,341) {203 ,243) {334 584)
Capital grant from the University 75,000 75,000
Transfer frorm reserves 675 11,302 11,977
At end of year 1,322,801 6583613 7.005.614

Endowments comprise thase funds which are regarded as for the long term and which fundamentally underpin

and sustain the operation of the College at its desirad level of activity.

Specific Endowments are those hequests and gifts where the use of the capital and income, or only the income, is
for a specific purpase or activity so designated by the donor and which can anfy be used for that purpose or activity.
General Endowments represent the corporate capital of the College and include bequests and gifts where the use
of the capital and income, or anly the income is for the general purposes of the Coltege. Part of these funds may
have been designated for a particular purpose by the Governing Body.

15 RESERVES

DESIGNATED RESERVES 2008 2005
E £
At start of year TH8.9561 765,851
Transfers fto}/from general resarve 217,608 (10,900}
B37G5.758 752.951

At end of year

Designated reserves are those reserves set aside by the College to be used for a special purpose, and which de
not form part of College endowments. At 31 July 2006 they comprised:

£ £
Reserve for replacement and maintenance of functional buildings 166,660 154 565
Campaign Funds 458,288 373,768
Cther designated reserves 351,811 230,618
975,758 758,951




LINACRE COLLEGE
Notes to the Financial Statements
Year ended 31 July 2006

15 RESERVES (continued)

GENERAL RESERVES 2006 2005

£ E
At start of year 1.827.014 1,848,894
Surplus from income and expenditure account 191,783 373
Capital repaid to endowmert {11,977} {33,158)
Transfoers {(to) designated reserves {217 808} 10,900
A end of year 1,789,012 1,827,014

Representing:

Undapreciated cost of tangible fixed assets £ £
financed out of general reserve 1,723,552 1,763,595
College gencral reserve 65460 £3,319

1,788,012 1,827,014

168 CAPITAL COMMITMENTS

2006 2005
£ £
Commitments contracted at 31 July 5.541
- 5,641

17 FINANCIAL COMMITMENTS

At 31 July the College had annual commitments under non-cancellable operating leases as follows:

zZ006 2004
£ £
Land and buildings
Expiring between two and five years inclusive 57.000 57,000
Expiring in aver five years 57 500 26.000
114,500 83,000
Other
Expiring between two and five years inclusive 3,048 3,045
Expiring in over five years
3.049 3,044
18 RECONCILIATION OF CONSOQLIDATED OPERATING SURPLUS TO NET CASH
INFLOW FROM OFERATING ACTIVITIES
&
2006 2008 :
£ £
Surplus for the year 151,783 378
Depreciation 125.985 121,825 i
Retease of deterred capital contributions {61.756) {51,756} ]
Endowment income and interest receivable {401.915) {284.088) }
Interest payable I} as i
Decrease in siocks 643 640
Decrease/(increase) in deblors 57,986 (16.477)
Increasaf{decraase} in creditors {46.078) {395,085)

(132,350 (634,525}




LINACRE COLLEGE
Notes to the Financial Statements
Year ended 31 July 2006

18 FINANCING

Repayments of amounts barrowed

20 ANALYSIS OF CHANGES IN NET FUNDS

Cash at bank and in hand
Endowment assels cash
Bank overdrafts

Current asset investments
Debt due within 1 year
Debt due after 1 year

2006 2005
£ £
10,000
0 10,000
2006 Changes 2005
£ E £
1,034,886 (81.018) 1,115,904
888,541 252,993 635,548
{2.826) 315,302 (318.188)
1,920,541 487,277 1,433,264
1,920,541 487 277 1,433,264




