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Forthcoming Events
Tuesday 9th October 2007: 8:00pm: “Inland Waterways of Kent”

St Mildred’s Church Hall, Church Road, Tenterden.
John Elderton will talk on the waterways in their heyday
between 1740 and 1860.  

  

Thur 8th November 2007: 8pm: “Curator of Time”
Strood Yacht Club, Knights Road, Strood. 
David Rooney, Curator of Time, Greenwich Royal Observatory.  

  

Thur 6th December 2007: 8pm: “Trail boat adventures in France
2007 and a review of some past events” - a slide and digital
presentation by Bernard Snell and get-together with TMCA
over tea, coffee, nibbles and a bar.
Gravesend Sailing Club, The Promenade, Gravesend.

  

Thur 17th January 2008: 7:30pm: “Restoration at Isfield Lock”
The Newton Room, The Grange, Lewes.
A SORT/IWAKES  joint meeting presented by members of the
regular work party team.

  

Thur 28th February 2008: 8:00pm: Branch and Region AGMs
St Nicholas’ Church Hall, Poplar Grove, Maidstone.  (Agendas p5)
Plus Roy Sutton’s slides from around the branch (& KESCRG). 

The Grange,
Lewes



Gravesend Sailing Club

Strood Yacht Club

St Nicholas’ Church Hall,

St Mildred’s Church Hall,
Tenterden



First of all a big thank you to all who completed the opinion survey in our 
last IWAKES News. We were heartened by the level of response and it will 
prove most helpful to the Committee in our future planning. You can read 
more about the results elsewhere in this issue.

It has been a busy summer on the monitoring planning applications front 
regarding the Gravesend Basin. We sincerely hope that constructive input 
by TMCA and IWAKES is successful and that the Planning Authority will 
insist on changes to the scheme so that nothing is done now that would 
block the canal being restored one day in the future.

The IWA is a campaigning organisation and earlier this year a lot of effort 
was given to raising awareness in government of the parlous state that 
British Waterways is in as a result of the funding cuts. We need to keep the 
pressure up and also shift our attention to the public consultation on the 
government's plan to impose tax on red diesel when it is used for heating 
and electricity generation. More details on .

Looking forward to our programme of events, we have a fascinating talk 
coming up in October, about the original waterways in Kent, and this time 
we are meeting in Tenterden. In November at the Strood Yacht Club we 
have a talk about that rarest of commodities, time. Do please come and join 
us, you will be most welcome. 

www.waterways.org.uk

Mike Hannan

Chairman’s Report

Bob Draper has generously volunteered to liaise with our Head Office to 
organise the IWAKES Branch Page of www.waterways.org.uk (the IWA 
Website). Bob is a senior IT professional and is also Chairman of SORT. 
He has already set up a Branch event calendar and magazine downloads.

29 respondents to the Branch Membership Opinion Survey have 
broadband internet (with 8 more on dial-up). Many suggested ‘IWAKES 
News’ should be published electronically to save the cost of postage. So 
‘IWAKES News’ in downloadable PDF will henceforth be placed on the 
IWA Website, ahead of its despatch by post. All email addresses that 
receive Branch Minutes will be notified by email when each new issue 
becomes available. We have no easy means to withdraw specific addresses 
from the postal distribution; so the magazine will continue to be posted to 
all members for the present (but this will be reviewed).

Branch Page on IWA Website



SOUTH EAST REGION
Notice is hereby given that the Annual General Meeting of the South East 
Region of The Inland Waterways Association will take place on Thursday 
28th February, 2008, at 8 p.m., at St Nicholas’ Church Hall, Poplar Grove, 
Maidstone, Kent.

Agenda
1. Apologies for Absence
2. Minutes of the A.G.M. Of 12th March 2007
3. Matters Arising from the Minutes
4. Region Chairman's Report
5. Region Treasurer's Report and Accounts
6. Election of Officers
7. Election of Region Committee
8. Any other business (items for discussion of which the Region

Chairman has been notified in writing by 10th January 2008). 

KENT & EAST SUSSEX BRANCH
Notice is hereby given that the Annual General Meeting of the Kent & East 
Sussex Branch of The Inland Waterways Association will take place at 
8pm on Thursday, 28th February, 2008 at St. Nicholas’ Church Hall, 
Poplar Grove, Maidstone, Kent.

Agenda
1) Apologies for Absence.
2) Approval (following amendment if necessary) of the minutes of the
     AGM of 22nd February 2007.
3) Matters arising from the minutes (and not under other agenda items).
4) Branch Chairman's Report.
5) Branch Treasurer's Report and Accounts.
6) Any items for discussion of which the Branch Chairman has been
     notified in writing by 10th January 2008.
7) Election of Branch Committee (The entire committee is elected for a
     one year term. Nomination is no longer necessary. Simply contact
     the Chairman to apply to join the Committee or do so at the AGM).
8) Election of Branch Chairman (by majority of the members present).
9) Election of Branch Treasurer (by majority of the members present).

(A Committee meeting will be held immediately after the AGM to elect other Branch Officers) 

____________________________________________________



Sussex Ouse
Mixed fortunes have greeted SORT during the summer. There was a good start to 
the season during which Paul Morris and his Team at Isfield lock began removing 
the slit from the lock chamber after re-instating and strengthening the approach 
ramp. In June a team from KESCRG spent a very successful weekend at Isfield. 
During that weekend further progress was made in removing the silt and the 
remains of the lower lock gates were removed from the silt and have since been 
accurately measured and drawn by a qualified archaeologist. 
The site was also cleared of some of the trees that were impeding work and the 
canal cut above the lock site was cleared for the first time.
Despite the dismal summer weather 
that the whole country experienced, 
work continued steadily during July 

thuntil 20 , a day that will not be 
forgotten by SORT members present. 
The heavens opened and the deluge that 
saw localised flooding also caused the 
Ouse to burst its banks opposite the 
lock site, despite previous efforts to 
shore up that area of riverbank. Within 
minutes the lock chamber was full and 
the cut above the lock took on an 
appearance of being a canal once again. 
SORT workers at the site, finding 
themselves literally cut off 'escaped' to 
safety using a dumper truck.

It was with relief that within a few days and 
following a lengthy pump-out session that 
is was discovered that the flood had caused 
no long-term damage to the site or the state 
of progress that had been achieved.

As I write this article in the middle of 
August I can report that, following a full 
weekend work party, the silt has been 
totally removed from the chamber. The 
Team has been able to make great progress 
since the improvement in the weather and 
can now plan the next stage of this 
restoration. A tremendous achievement by 
Paul and his Team.



All articles of interest found in 
the silt as it was removed have 
been collected, cleaned and 
labelled. Advice is being sought 
from the Sussex Archaeological 
Society and Sussex University 
on the preservation and dating of 
all the articles (which include, to 
date, numerous bottles, pieces of 
china, stoneware, and various 
pieces iron connected with 
workings of the lock itself and 
the lock gates).

In September  the 
B B C  w i l l  
b r o a d c a s t  a n  
interview they 
conducted with 
Paul Morris and 
Terry Owen whilst 
visiting the area 
during the making 
of an edition of the 
p r o g r a m m e  
‘Inside Out’ which 
features the Ouse.

The remainder of the season will be spent securing the lock and the site, 
reinforcing the flood bank along the nearby Ouse, exposing and examining both 
the top and lower lock approaches and preparing for the 2008 season when it is 
hoped to begin work restoring the east wall following a feasibility study. Anyone 
keen to join the Team for 2008 should contact Paul Morris on 01435-863683. You 
will enjoy yourself and be made very welcome. Terry Owen

Kentish Stour
Mid-Kent Water have set up a website (www.H2Outlook.com) to publicise their 
water-resources strategy. However, it contains little information on Broad Oak 
proposals and is glitchy. We understand that there will be an exhibition of Broad 
Oak proposals in November. Meanwhile Environment Agency has re-classified 
flood risk along the Stour. Only Canterbury is considered ‘High Risk’ and 
qualifies for full flood protection funding. The remainder is low risk and there are 
now between 30 and 50 fallen trees on the navigation upstream of Grove Ferry.



The Tuesday Morning Work Party of the Thames and Medway Canal Association 
still goes on, with differing amounts of helpers, from three to a dozen, depending 
on other commitments. A lot more of the canal is now visible and dumping of 
tyres and worse is becoming less. Clearance work has been carried out around the 
Obelisk, which marked the boundary between the waters of the Thames in 
London, and the Medway at Rochester. The canal has been cleared for a better 
view and hedge-laying carried out by one of our experts. We only have to give 
Gravesham Borough Council a phone call and they send a vehicle down to collect 
the piles of rubbish we leave at the roadside, including a lot of tree cuttings from 
recent parties. Balfour Beattie also helped recently, by removing and disposing of 
a large tree trunk from the canal bed.

Thames & Medway Canal

Angela Acott

One of the great joys of working 
alongside the canal is the amount 
of wildlife to be seen and heard: 
frogs, moorhens, cuckoo, chiff 
chaff as the canal strikes off across 
Cliff Marshes, where a recent 
decision to build an airport was 
defeated, by strong opposition 
from locals and many others. 
Anyone wishing to come and join 
us. and enjoy the same fun and 
companionship should ring  
0 1 7 3 2  8 2 3 7 2 5 .  E m a i l :  
thames.medway@ntlworld.com 
o r  v i s i t  o u r  w e b s i t e  
www.thamesmedway.co.uk.

An Open Day at Higham Library was attended with our stall and display, with 
painting and quiz for the kiddies. The following two days were spent at 
Gravesend Promenade Regatta again with our stall, a busy weekend, all in the 
name of getting our name about, to gain a few more members, especially working 
ones, and to raise a few funds for the cause.

The building of hundreds of apartments near to the canal basin in Gravesend, and 
the revamping of the former electricity building overlooking the basin, into more 
apartments is well under way, so we are having to keep our eyes and ears to the 
ground. At the Medway end of the canal, where more big development is being 
planned, and the obliteration of what is left of the sea lock at Strood. The basin at 
that end is long gone.

Essex wrg and TMCA members at the obelisk



Royal Military Canal
The Venetian Fete held on 
Wednesday 15th August was a 
great success as these pictures 
(from Kate Hayes of Shepway 
District Council) show. The 
n e x t  F e t e  i s  i n  2 0 0 9 .  
Information and more pictures 
are available at www.hythe-
t o u r i s m . c o m  a n d  
www.RoyalMilitaryCanal.com

Three years ago the Environment Agency consulted on a proposed ‘managed 
retreat’ whereby they would breach the estuarial flood defences to create tidal 
washes. IWA responded that a side-effect would likely be increased tidal flow 
that might scour the channel sufficiently to recreate the former ability to navigate 
to Alfriston. We also made clear that continued public access is important.  EA 
subsequently withdrew their proposal to reconsider it. They are now consulting 
on a modified proposal to simply cease maintaining the existing defences, letting 
nature take its course. The consultation runs to 10th December and may be 
requested by emailing cuckmere.estuary@environment-agency.gov.uk.

River Cuckmere

Feabrex’s Planning Application Reference No 20060825 was considered by the 
Regulation Committee (formerly the Planning Committee) of Gravesham 
Borough Council on 5th September 2007 with a group of TMCA members in 
attendance. The application was criticised in numerous respects (mostly for lack 
of access). The Councillors confirmed their wish for the Supplementary Planning 
Guidance to be followed and agreed they would visit the site. The canal was 
barely mentioned in the discussion. No formal decision is likely for some time.

Gravesend Basin



River Medway
The Medway River Users Association 'River Crier' Issue 37 lists the following 
projects that the Environment Agency undertook last winter and early spring:-
.  installation of hydraulic rams and controls at Allington Lock gates
.  Installation of new penstocks at Eldridges Lock - to better control summer river
   levels and flows
.  Replacement of five landing stages - (Eldridges upstream & downstream,
  Porters upstream and downstream, Sluice Weir ) with a sixth new landing stage
  underway at Hampstead Lock downstream
. Installation of a "Thames Barrier style" sector gate at Sluice Weir to reduce risk
  of river flow surges at Anchor sluice and to control levels above Sluice Weir.
. Re-skinning of the upstream and downstream lock gates at Porter Lock and
  Sluice Weir Lock (replacing dilapidated timbers and metalwork)
.  Dredging of whole of the river
. Exterior refurbishment of Allington Lock House (fix unsafe chimney and
  roofing stones, replace guttering, weather boards, repair lead-work and strip and
  paint all windows)
. Purchase and re-engine of new patrol boat
. Purhase of new twin-hulled aluminium work boat
. Purchase of manual lifting devices for the radial gates
. Completion of profile surveys of all Medway bridges (for  issue to boaters)

The Environment Agency Transport and Works Act Order has been delayed for 
nearly a year as a result of concerns that it is ‘ultra vires’ (because giving EA the 
right to charge licence fees may be beyond the remit of a TWAO and perhaps may 
have to be addressed by Act of Parliament).

Branch Membership Opinion Survey
63 responses were received to the questionnaire, which is very pleasing. We are 
very grateful to those who took the time and trouble to complete the response 
sheet and who paid for the stamp to post it. Michael Waller of Lewes has won the 
‘compensatory’ bottle of champagne.

Powered boating was a main interest of 65% of respondents, followed by history 
(52%), wildlife (46%) walking (38%) and engineering (22%). Equal numbers of 
boat owners and boat hirers responded. However, the  number of boats used by 
them outside the branch area is five times the number used within the branch area.

76% of respondents considered that ensuring navigation or prospect of 
navigation is not threatened by local development should be our main concern. 
Other high priorities are support for restoration bodies within the Branch area 
(Sussex Ouse Restoration Trust and Thames & Medway Canal Association)



(57%), ensuring that navigation is not threatened by lack of maintenance (52%) 
and ensuring that navigation is not threatened by water abstraction or flood 
management (33%). 19% supported liaising with Environment Agency and local 
authorities to improve facilities for boaters; but only 4% were concerned 
regarding licences and fees.

Only 12% of respondents considered running Branch meetings and talks to be 
important; but half had attended a Branch meeting or event. The small diversity 
of venues to which most members would be willing to travel suggests real 
transport problems.

About 12% of respondents considered keeping members informed to be a 
priority; but only 13% felt that the present ‘IWAKES News’ should be replaced 
by a once yearly mailing. The remainder evenly divided between continuing as at 
present or charging for the magazine. About half of respondents would be willing 
to either participate in fundraising or pay for ‘IWAKES News’. The main 
suggestion received (to put the magazine on the Website) is now acted upon.
 

90% of  respondents are aged over 50 and 70% of respondents are aged over 60. 
Just over two-thirds of the respondents are retired.

The Committee will consider this survey and its conclusions will be recorded in 
forthcoming minutes. If you would like to receive these please email Roy Sutton 
to be added to the list of email recipients.

SORT Christmas Cards
will be donated  to the Trust. 
The delightful painting 
'Silent Night' is by a SORT 
member and is in full 
colour. The greeting inside 
is 'Wishing you a Merry 
Christmas and Happy New 
Year'. Size is 15cm x 
10.5cm. Cards come in 
packs of 10 with envelopes, 
at £2.50 per pack plus 90p 
per order towards postage 
and packing.

Please send your order and cheque (payable to R. Draper), stating number of 
packs required to: Hazel Lintott (SORT Secretary), 4 Farm Cottages, Parkfield 
Way, Haywards Heath, W Sussex, RH16 4TB.

This year SORT is delighted to be able to offer Christmas cards for sale; all profits



Your Committee 

____________________________________________________________________________
The IWA may not agree with opinions expressed in this newsletter, but encourages
publication as a matter of interest. Nothing printed may be construed as policy or an official
announcement unless stated otherwise. The IWA accepts no liability for any matter in this newsletter.

The IWA is a registered Charity No 212342
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