New Parish Hall Committee

Minutes of Meeting 3" April 2008

Present: Claire Ray, Vic Cornell, Reg Burningham, Ed Chamberlain, Margaret Hersey, Gill Gray.
Apologies: Jan Harris, Bryan Clatworthy

Minutes;  Have not been received yet from meeting held 28" February 2008

It was put to Gill Gray that if we managed to raise enough money and labour to put up a shell for
the hall, we would get funding for the completion. The answer was no, as funders like to fund the
whole project.

We received a grant of £3,000 for the drainage of the site but we must spend a minimum of £5,500
on the project as a condition of the grant and start work in the immediate future.

It was voted in favour of using £2,500 from the £32,000 already raised until monies applied for
from the Mayfayre and Parish Council were received.

£1,500 applied to Mayfayre 2008

£1,000 applied to Parish Council 2008

Reg and Ed will contact John Brown to do the work a.s.a.p.

New sign for the Car Park We are grateful to Jim Dean for making the sign and Barry Pope for
installing it.

A reply has been sent to the Parish Council concerning their letter about the site hut.

A letter was received from No 6 Heathfield Road. A letter will be send to say that his suggestion is
being considered.

It was agreed that the Village Hall Management Committee may use our Noticeboard

The majority of people who attended our March Meet the Team event agreed with the re-siting of
the Hall but were concerned about speeding traffic along Heathfield Road. A letter has been send
School for the attention of those concerned.

Treasurers Report. New donations were received from the Flower and Produce Antiques evening
£195,

Union Inn Music Evening £100 and apple sale £90

Total in bank 31.03.08 - £32,529.25

Gill Gray gave various suggestions for finding funders and had followed up with an email for an
action plan. She is impressed with the way our committee is working together.

The committee thanked Gill Gray for attending

Next Meeting 21* April 2008



