Village Hall Management Committee
Monday 10" December 2007

Members Present: Pam Howe, Emma Grice, Judy Foster-Turner, Luke Pead, Thurston
Head, Jan Harris.

Apologies: Freda Badger, Tony Brownbhill, John Griffin, Vic Cornell.

Last meeting minutes agreed and signed as true by Pam.
Matters arising.

New hall site. The car park is still under construction but the soil heap has now
been removed now. Pam has received two letters from the new village hall
sub-committee. The first is regarding who has responsibility for the
maintenance of the new village hall site. It is agreed that the Village Hall
Management committee have the responsibility to maintain the site and we
will meet all costs and we will organise working parties when they are needed
to prune the new hedges. The second is regarding trying to discover if it would
be worth contacting the Church Commission to see if there would be any
benefits of an early surrender on the lease of the present hall site (if the new
hall is built before the present hall site lease runs out.)

Sub-committee minutes. It is decided that we need to see and discuss matters
arising from all sub-committees each time we meet, to enable us to keep on
top of things and be more aware of the progress being made within these sub-
committees. Also that closer liaison is needed with these sub-committees and a
representative form them should give a report of progress at each Village Hall
management meetings. Jan will be the new hall liaison and Thurston will be
the multi-court liaison. The multi-court have requested a letter of authority
from this committee to be in existence and they also require authority from us
to open their own fundraising account at the bank. The multi-court sub-
committee has done very well so far and have formed a successful sub-
committee with their own chair, secretary and treasurer and have been busy
with fundraising to build a multi-court for a variety of sporting activities on
the new village hall site. Emma to write a letter of congratulations on their
effort to date.

Outside tap. We have received an email from T.D.C to say they have credited
our account with £100 to cover the cost of the tap.

Outside maintenance. It has been noticed that the putty is being eaten away on
the windows at the front of the hall. We will ask John Blackman to repair. The
fencing to the front of the hall has been completed. It makes the front of the
building look much tidier. Rob has agreed to put in a bin stores soon as he can
and will invoice us for the whole amount once the work is completed. Jan has
been in touch with Sapphire windows about the installation of a new notice
board and will keep us updated on any progress.

New curtains. The material has been collected, the price was reduced to
£314.78 and Maggie is making the curtains as soon as she can. The metal
brackets have been removed to allow the curtains to hang properly; they have
been replaced with rubber bungs.

Financial report

20" October — 10" December Income: £1304.50
Expenditure: £1780.02



* This includes expenditure on curtains £314, we do have £100 from May Fayre
grant to offset against this cost. Also our insurance needed paying £947 but we
are able to claim £749 back from the Parish Council.

Any other business

* Broad band? It is felt this may be an option in the future but we can not justify
the expense at the moment.

* Notice board. Preschool have requested that the large notice board be put back
up in the hall. This will be done as soon as possible.

» Table tennis tables. It would be nice to move them as they are unsightly and
block out light but there is no where for them to go, so they will stay where
they are.

* Three heating elements need replacing. Can we ask Graham Taylor to replace
them for us?

* Future meetings. Should we shift to the church cottage or should we change
the day we meet in order to free up Mondays for hire? Discuss at next
meeting.

* Our step ladders have disappeared, Judy to put a note in the next village diary
to see if anyone knows where they are.

* (leaning materials. Clare can order cleaning materials and equipment along

with the paper towels. We just need to let her know what is needed.

List of jobs for John Blackman.

mend concrete planter

replace light tubes

re-fix putty to front windows
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e Iris has borrowed one table for Christmas.

Next Meeting proposed forl 1™ February (actually arranged for 18™)
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