GREENWICH MORRIS MEN
 

MINUTES OF THE AGM
Thursday 4th November 2010 at Mycenae House, Greenwich



 

Those Present
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Colin Endean, Squire

Ged Balmer, Bagman

David Balmer, Foreman

Paul Cornish

Robin Bowden

Dave Hough – Early!
Dave Freeman

Mike Jewitt

Paul Morrissey

Paul Quarry - eventually

1. Election of Chairman – 
Dave F proposed Robin Bowden, elected unanimously.
 

2. Apologies for absence – 

Paul Q – late
Mike C – overseas

Paul D - indisposed
 

3.  Minutes of the last meeting – 

 

The last Minutes were circulated, read and generally accepted. After apologies for the lateness of the minutes.
Minutes of this meeting taken by Dave Balmer.

 

4. Matters arising – 

None.
 

5. Squire’s Report. 

Squires Report 2010
Yet another year has passed without Bill being able to attend, I for one miss his contribution and is sorely missed as a reliable member of the side. I know as a team we continue to wish him well, and look forward to seeing him return to us in whatever capacity he feels able.

I don’t need to remind you that membership numbers of the side is very much on the low side, making my job as Squire more difficult than normal, and putting pressure and maybe even guilt on yourselves to turn up as much as you can. 

To be fair people have risen to the challenge, and it is obvious that you have all supported the side as much as you can working in and around work commitments, family life, injury, illness and old age. To be frank I could not have asked more of you, well maybe a bit more.

Bill is unlikely to dancing out with us in the near future, and Jim retiring due to injury was a real body blow. However we warmly welcome Paul Morrisey, who in a very short space of time has become a huge asset to the team. 

Also welcome to Paul Cornish to our practices, hopefully he can join us at some dance out next year.

I think we have done well this year to dance out as much as we have, and next year will be equally difficult. We should not be complacent and as usual I would say please go out of your way to try and recruit for the side.

I want to thank Ged for being one of the best bagmen a side could have, and to thank him for diligently keeping the web site up to date and making sure that we are able to do bookings and dance outs. I hope that Ged will continue to be bag for the foreseeable future, to help ensure the side continues through this lean patch.

Also wish to thank Baguette for his work as foreman this year and last year, I think with people chipping in with advice and help it has meant that mostly the quality of the dance this year has made it quite exceptional.
Thanks to Mike for his musicianship and also to those who have supported him. One thing is for sure we are not short of musicians, just dancers!
I want to thank all of you for making the year reasonably painless as squire. People turn up when they say they will do the dances I asked of them. I would urge you all to ensure that you set aside Thursday evenings for practice and dance outs whenever you can. As I said last year I wish we would put together a list of pubs and dates for next year, not to put out publicly but a working list for us, to avoid that hiatus of where shall we dance next week. Input on dance venues from all team members is required. Indeed I believe one was compiled but I do not know where it is. 
The year has been marked by fewer dance outs. We missed quite a few Thursdays due to low numbers. This can only be more difficult next year, so I reiterate my point about Thursdays. I was so pleased that we had the successful weekend with Hoxon and Haughley Hoofers and hope that Paul M enjoyed it. We had a good dancing side out and created quite an impression. I hope that next year we can do the Evesham Vale weekend at the invitation of Paul Cornish.

I was so disappointed that we did not get to the Cottage this year. I hope we do it next year. I felt our “at home” was particularly very successful. Thanks to Ged and David. I would like to do another one next year same venue maybe.

As usual I would ask from now on that people try to turn up at practice on time and I know I am not one to talk, but it helps everyone.

Finally it is the Squires solemn duty to award the Dave Cook Memorial Trophy. In years gone by there has been personal pain and anguish that my judgment was called into question, and my task was made needlessly difficult by a distinct lack of honour, courage, and sense of duty from a fellow Morris dancer. I know that none of those present would do such a thing!
As you all know the Squire awards the trophy with utmost clarity, wisdom, and good judgment. It has been reasonably easy to award this year as there has been a distinctive incident that warrants the trophy.

The person I am awarding this is a very valued member of the side, and in spite of only being with us a short should have been very well aware of the ritual and responsibilities of a  member of GMM, indeed it goes without saying, it is absorbed into the very being of a dancer, that from May day every Thursday where ever possible we dance out at a pub in kit…This person failed miserably in grasping this simple fact of life. He turned up at a dance out, at a pub in front of a sizeable audience in civvies.  This is contrary to the ethos, culture and spirit of GMM.
It is therefore with a bitter taste in my mouth and a heavy heart that I award the Dave Cook memorial trophy to Paul Morrisey with a DCQ of 2.0, which is quite low bearing in mind the enormity of his misdemeanour, in mitigation I have taken into account his brief membership so far with GMM, however let me be clear he will not be treated so kindly should this happen again.

May God have mercy on his soul. 

I need not remind the recipients that there is no appeal in this matter, less they wish to be considered automatically as candidates next year.

Finally to say should you wish to consider me for re-election as Squire I would be Happy to put my name forward. 

	5
	Dave Cook
	
	

	4
	Uncomfortably like Dave Cook
	

	3
	Sometimes has Dave Cook traits 
	

	2
	Has potential to do Dave Cook type things

	1
	Very rarely acts like Dave Cook
	

	0
	The Squire
	
	


Dave H proposed a vote of thanks, carried unanimously.
Bagman’s report 
 

The accounts were circulated.  To summarise, we had £263.91, a year later we had £152.24.  This mostly consisted of steady good bagging and the £3 subs.
The weekly subscriptions show as a vital source of funds, and the Bagman would recommend these are continued. 
Less paid gigs and less bagging contributed to the lower total.  This was attributed to less Thursdays dancing out and less of Dave H due to sickness.

Overall a quiet year but financially still on top.

.

The Webpage is kept up to date, and the web name www.greenwichmorrismen.com has been useful, bringing a steady stream of enquiries, more than we could accommodate.

The Squire proposed a vote of thanks, which was carried unanimously. 

 

 

6. Foreman’s Report 
The Foreman was pleased to be able to be here for the season.  At one point he was expecting to be Down Under, Colony inspecting for the foreseeable future.  It was fantastic to have the addition of the two new Pauls to GMM – both greatly valued.
The Foreman would be happy to stand again if asked.

Robin B proposed a vote of thanks, which was carried unanimously.

 

7. Election of new officers 
a)  Squire – Robin B proposed Colin Endean, Dave B seconded and carried unanimously.

b)  Bagman. – Colin E proposed Ged Balmer, Dave F seconded and carried unanimously, his Nth year running.
c) Treasurer – This post goes with the Bagman

d) Foreman – Dave H proposed Dave B and Colin E seconded and carried unanimously.

 

 

8. The Pig

Dave F will bring the Pig along to practice in 2 weeks time so that those that haven’t seen it can. 
The Pig did not appear this year due to a shortage of a spare man. The Squire would like to see an appearance this year if possible.
9. Kit/Hankies. 
Hankies sorted.
Ged B to contact Topo to enquire of his dancing intentions and recover kit if needed.

Robin B to enquire about Pam and Jim’s kit.

Robin B and Dave B to swap waistcoats to see if a better fit can be achieved.

A set of new pattern kit is still with Vasu, wherever he is in the world. Vasu _ If you are reading this; how are you getting on? Get in touch with us; we would like to hear from you. 

*A break was taken for Dave Hough’s most excellent Breakfast Pie containing Bacon/Egg/Sausage/Tomato/Baked Beans/Mushrooms/Black Pudding topped with Puff Pastry.  Accompanied by Bubble and Eggy Bread.  Dessert was Baked Apples   marinated in Calvados, stuffed with Mincemeat and Figs.

10. Internet 
 

The Squire proposed to spend some Bag money on hosting GMM’s website on a proper domain instead of BTinternet.  This would be to improve the rankings when the site was searched for.  A quick test of entering “morris men south east london” into Google resulted in GMM’s site appearing fifth in the list.  It was decided not to pursue that idea any further.
Paul Q and Dave B to investigate refreshing the current website, in terms of looks and content.
We now have a Face Book presence.

11. Cake Thingy. 
 

Dave F will bring the Cake Thingy along to practice in 2 weeks time so that those that haven’t seen it can. 

The Pig did not appear this year due to a shortage of a spare man. The Squire would like to see an appearance this year if possible.

12. Ales / At Home 
Our “At Home” at the new venue of the Lion in Farningham was a success – except for the queue at the bar.  It was generally accepted that the best way to beat the queue was to use the pub up the road for beer.
Ged proposed that we support Paul C and his team Cam Valley Morris Men this coming year by attending the National Morris Weekend 17/18/19 June.
13. Yearly Programme 
 

A published programme was not produced this year.  Action for Mike J to reprint the pub list compiled last year and bring in for discussion.
15. Recruitment

 

We had two fantastic published press releases off the back of the art exhibition 5000 Morris Dancers.  These appeared in the Westcombe Park News and the Mercury Newspaper.
The advert in Folk London worked well this year as Paul M resulted from it.  Ged B to inquire about a repeat.

Paul Q and Paul M to research on banner advertising on Folk Websites.

16. Subscriptions

 

£3 and will continue at each practice session. 

 

17. Sticks.

Supplies are still being grown, also have a dozen or so in stock. 

18. Any Other Business 
 

Christmas meal. We will have one – on January 20th with our usual ever-popular venue, Dacre and Old Palace to be invited – Dave B to sort.
Profuse thanks to Dave H for the feast, carried unanimously.
Paul Cornish thanked the side for their warm welcome at practice and into the side.  He hopes to be able to dance out with the side in the future and would like to build the relationship between Greenwich Morris Men and Cam Valley Morris Men at Evesham in June 2011.
