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YAG General Meeting- Swanwick 28th and 29th August 2005

As well as the usual YAG business session on Sunday evening which was reported back to the main committee general meeting, YAG also met on Monday to decide on its future.  We decided it was important to include relevant notes from that meeting into the minutes for this year- we’ve joined them together for ease of perusal!!

28th August: Helena Mayles (chair), George Walsh (secretary), Martin and Richard Ash, William Docherty, Aidan Finch, Catherine and Philip Garsed, Julian Granger-Bevan, Ric Lander, Mary Nugent, Pete Sheehan, Matthew and Peter Vernon, Lizzie Walsh, Tom Wright.

29th August: George Walsh (chair), Mary Nugent and Lizzie Walsh (co-secretaries), Martin and Richard Ash, William and Rachel Docherty, Aidan Finch, Catherine, Frances and Philip Garsed, Julian Granger-Bevan, Ric Lander, Tim Leeson, Helena Mayles, Mary Nugent, Pete Sheehan, Katie and John Van Kroonenburg, Matthew and Peter Vernon, Hannah Woolmer, Tom Wright.

1. Committee Changes:
Chair: George Walsh

Co-secretaries: Mary Nugent and Lizzie Walsh

Interdep. Editors: Julian G-B and Philip Garsed

(Philip will replace Ric following the next edition of the Interdep.)

CTE rep.: Martin Ash

General committee members: Peter Vernon, Katie van Kroonenburg.

· We would all like to pass on our thanks to departing committee members, especially Helena and Ric, for all of their hard work and organisation over the last few years and for all the wisdom they have imparted!!  

· George and Julian are going to be YAG reps on the Advisory Committee and also liase with next year’s Swanwick planning group.

· Separate annual committee meetings are going to be reinstated on a trial basis.

This year’s meeting is provisionally scheduled for between Christmas and New Year 2005 in Orpington (George and Lizzie’s house).

2. Website/Email Group:
· As Ric will no longer be a member of the YAG committee, he thinks it might be best for someone else to take over the running of the ifyag homepage.

This was left undecided although Philip and Julian indicated some interest.

· The YAG email group has continued to provide a valuable means of communication between group members.

· Part of the changes we have planned will almost definitely involve the group being a good deal more ‘active’ than it is currently.

· It is therefore felt that we should give members who no longer regularly attend conferences etc. to opt out of ‘business’ emails, whether by creating a separate group or by streamlining the current group.

3. Churches Togther:
· Martin is happy to continue as our rep. for CTE, any relevant information from the last year has been sent to the email group.

4. Interdependent:
· Julian and Ric are planning another issue soon after Swanwick because it was felt that this worked well last year.

· Catherine agreed to write an article about Swanwick for this issue.

· Remember that the Interdep is our magazine.  If you do anything exciting or even vaguely interesting tell us about it- we want to hear your news!!

5. February Social:
· There was discussion about changing the timing of the social to the Easter holidays, however, it was decided that exam commitments and family holidays cause problems.  This year’s social will therefore take place at February half term.

· Potential venues are either Portsmouth (Will) or Torquay (Katie).


Hove (Julian) could be another option if the others have no joy.

· Venues must be confirmed as soon as possible so that the letters can be sent out at the December committee meeting.

· We like the social being ‘social’, so for the time being we are happy with the usual arrangements.

6. Heythrop
· We would like to have a programme at Heythrop depending on how many of us can attend.  Further discussion is needed.

7. Swanwick 2006
· “Seeing things through other’s eyes.”  We don’t feel that this topic is particularly relevant to us as a group although we would be happy to join small adult discussion groups for a session if the adults feel they could value from our input.

· We are going to focus on “Answering Questions”.  This is based on two points that have been raised about the YAG programme over the past couple of years.

· The first is that we all find it difficult to ask questions in front of a group when it seems that everyone else knows what they’re talking about (even though half the time they’re only nodding and smiling along anyway !!).  We plan to have an anonymous question box during the weekend so that we can attempt to answer questions as a group on an ongoing basis, asking someone more knowledgeable (do such people exist!?!) if necessary.

· The second is “Difficult Questions facing Christians”.  We feel that exploring this topic will help us to grow in our personal faith and to find out where each of us is on our spiritual journey.  The majority of our sessions will be based around this theme.

· We volunteered to arrange Night Prayers and plan to have an ongoing Prayer Vigil that night, similar to the Vigil we held in Rome.

8. The Future of YAG
· Over the past couple of years, we have come to realise that YAG has been coming to a crossroads, and that the time has come to make some changes.

· We have lost several of our elder members of the past few years and we have had a big group of new members join us in the last two years.

· We split into three groups and then came together at the end of the session.

· Some of what we discussed, eg. plans for Swanwick next year, has been included in other sections of the minutes where it fitted logically.

· The mission statement “Working for Unity by Growing Together in Faith” was suggested as summing up the changes suggested in the meeting.

· The general feeling of the group was that we no longer need to focus on being Interchurch children in our sessions, more on developing our own personal faith.

· We would enjoy the opportunity to worship more as a group during normal sessions, by playing Chrisitan music, having short meditations or open prayer etc.

· There were also some points made about the way we welcome new members to our group.  Following these we’ve decided on some simple steps we can take to address the issues that were raised.

· The first session of Swanwick in YAG will always start with some icebreaker activities.

· For any discussions we’ll divide into smaller groups including a variety of ages.  Hopefully this environment will encourage people who find speaking out in a big group intimidating to share their insights with us.

· Discussion sessions need to be more structured

· Sessions can feel a bit long so we’ve discussed breaking down the sessions and having some 5 minute ‘fun slots’ as a bit of a refresher in between ‘heavy’ stuff.  This way we can also cover some more ground in the short time we have together.

· We’ve enjoyed having Tim as a facilitator this year and we feel a similar sort of arrangement could work well in coming years.  However, we want to make sure that this continues to be on our terms- that we organise our own sessions

· YAG is a very supportive environment during conferences, but we felt that by having our own prayer chain we can try and continue the support throughout the year.

· Frances was nominated and adopted by a unanimous vote as official YAG pet.

*Until the email list is sorted here are the email addresses of all Swanwickers:

	Ash Martin

Ash Richard

Docherty Rachel

Docherty Will

Finch Aidan

Garsed Catherine

Garsed Frances

Garsed Philip

G-B Julian

Lander Ric

Leeson Tim

Mayles Helena

Nugent Mary

Sheehan Pete

Van K Jonathan

Van K Katie

Vernon Matt

Vernon Peter

Walsh George

Walsh Lizzie

Woolmer Hannah

Wright Tom
	martin.j.ash@ntlworld.com,

richardash1981@yahoo.co.uk,

glitteryrachel@hotmail.com,

willpetedoc@hotmail.com,

finch@argonet.co.uk,

catgarsed@hotmail.com,

jam_roly_poly5@hotmail.com,

pgarsed@btinternet.com,

j.grangerbevan@hotmail.com,

juliangb@ntlworld.com,

ricjl@btinternet.com,

withgratepower@hotmail.com,

physco45@hotmail.com,

marynugent@gmail.com,

draven_scott69@hotmail.com,

van-kroo@hotmail.co.uk,

tinkerbell_89_5@hotmail.com,

matthewjohnmichaelvernon@hotmail.com,

ybeherenow@hotmail.com,

dippydumpling@yahoo.co.uk,

lzziewalsh@yahoo.co.uk,

hana_womble@hotmail.com,

tom142004@hotmail.com
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